
 
 

EXECUTIVE COMMITTEE MEETING AGENDA 

March 4, 2024; 3:30 P.M. 

The Community Foundation 

 

Call to Order and Welcome…………………………………………………..Scott Barnes, President 

Approval of Minutes for November 27, 2023 Meeting ……….Kathy Milam, Executive Director  

Old Business……………………………………………………………………….Scott Barnes 

 Marshall Trust Distribution to CFDRR 

Treasurer’s Report………………………………………………………………..Vince Kania, Jr., Treasurer 

Finance Committee Report……………………………………………………Vince Kania 

 AMNB/AUB and Smith Salley Presentations  

 Cash Availability and Cash Balances Reports 

 Policy recommendation for Board approval:  Statement of Investment Policy;                
Financial Policies and Procedures  

Governance Committee Planning..………………………………………Angeles Atkinson  

Distribution Committee Report……………………………………………Kathy Milam 

Executive Director Position Recruitment……………………………..Scott Barnes  

Strategic Plan Progress Report……………………………………………..Scott Barnes 

Development Report …………………………………………………………..Kathy Milam 

Executive Director Performance Review……………………………..Scott Barnes  

Adjournment……………………………………………………………………….Scott Barnes 

 

Next Meeting…...June 3, 2024 





















January 31, 2024
Current Balance

Cash Available Non-Endowed
American National Bank-Checking (7406) 396,153.97$                  

Edward Jones-Certificate of Deposit 110,861.55$                  

3.3% interest, matures 8/18/2025, balance as of 12/31/2023

American National Bank Plat. Money Market-non-endowed (6607)

Administrative fund - items from statement (210.00)$                         

Emergency fund 210,154.67$                   

Temporary funds 128,814.77$                   

Endowed funds - gifts to be invested 261,154.77$                   

599,914.21$                  

First Citizens Credit Card Checking, 12/31/2023 1,839.25$                       

Total Non-Endowed Cash Available 1,708,683.19$         

 

Cash Available Endowed Current Balance

American National Bank-Endowed Flow Thru Money Market (8307) 467,293.60$                  

AMNB Investment Management Account #1- Cash & Equivalents (1707) 259,709.43$                  

AMNB Peregrine Custody Account, 12/31/2023 (1700) 19,751.73$                     

BOA Trust Cash/Currency cash balance, 12/31/2023 89,096.88$                     

Total Endowed Cash Available 835,851.64$            

Long-term liquidity Current Balance

AMNB Investment Management Account #2 (1701)

Administrative fund 841,731.65$                   

Endowed funds 2,078,346.43$               

Total Long-term liquidity 2,920,078.08$         

Estimated Endowed Upcoming Cash Needs

March endowed grants 177,161.00$                  

April - quarterly fees 130,000.00$                  

Total Endowed Upcoming Cash Needs by March 31 307,161.00$            



Page 1 of 8 
 

 
 

Statement of Investment Policies 
(Pending Board Approval March 18, 2024) 

 
 

This Statement of Investment Policies (“Policies”) has been adopted by the Board of Directors 
(the “Board”) of The Community Foundation of the Dan River Region (the “Foundation”) upon 
the recommendation of the Finance Committee (the “Committee”).  These Policies provide 
guidelines for the management of the Foundation’s assets.     
 
I. Investment Objectives 
 

A. Provide a return that over time keeps pace with inflation while protecting and growing 
the real value of the Foundation assets.  

 
B. Attain an average annual real return (net of inflation and investment management fees) 

of at least 5.0 percent over the long term, as measured over rolling five-year periods. 
 

C. Control risks that may hinder achievement of these goals. 
 
II. Spending Policy 
 

The Foundation’s spending expectation is up to 5.0 percent based on a 20-quarter market value 
average.  Investment return in excess of 5.0 percent, net of investment management fees and 
adjusted to reflect receipt of gifts and extraordinary withdrawals, shall be added to the Foundation 
corpus.  This policy shall apply to all discretionary endowed funds unless otherwise specified by 
the gift instrument. No payouts will be approved for funds whose 20-quarter market value average 
is below 80% of the required minimum balances. 

 
III. Management of the Foundation’s assets 

 
A. The Board bears ultimate responsibility for the care and custody of the Foundation’s assets.     

 
B. Subject to the Board’s oversight, the Committee has been delegated the authority to oversee 

the day-to-day management and investment of the Foundation assets.   
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C. The Committee discharges its responsibilities through one or more investment managers 
(“Managers”) who bear direct responsibility for the investment of the Foundation’s assets.  The 
Managers have the independent discretion to invest the assets subject to general guidelines 
established and/or approved for each Manager by the Committee upon recommendation of 
the Consultant.   

 
D. With the Board’s consent and approval, the Committee may retain a professional investment 

consultant (“Consultant”) who shall be responsible for making recommendations to the 
Committee in order to enhance the potential for meeting the Investment Objectives in 
connection with such matters as (i) the percentage allocation of Foundation assets to various 
investment categories and vehicles; (ii) the selection of Managers; and (iii) the monitoring of 
Manager performance.  The Consultant shall also provide input in respect of the formulation 
and revision of these Policies and such other matters as may arise from time to time in the 
discretion of the Committee.   

 
E. The Committee is responsible for (i) reviewing these Policies with the Consultant annually and 

recommending changes or amendments to the full Board for approval; (ii) reviewing with the 
Consultant at least quarterly the composition of the Foundation’s assets for compliance with 
these Policies; (iii) reviewing with the Consultant at least quarterly Manager performance vis 
a’ vis appropriate benchmarks and peer groups; (iv) in consultation with the Consultant 
approving new Managers or replacing existing Managers, based on objective data presented 
by the Consultant reflecting upon Manager competence in the relevant asset classes; (v) 
allocating the management of the Foundation’s assets among the selected managers, 
consistent with these Policies, and based on objective historical data reflecting risk and return 
associated with various investment allocations as provided by the Consultant; and (vi) 
approving Consultant and Manager contracts and fees, which shall be reviewed at least 
quarterly for contract compliance.  The Committee may dismiss Managers or reallocate assets 
based on objective, performance based criteria which shall be provided by the Consultant. 

 
F. The Committee may select balanced managers provided their investment objectives and 

structure are reasonably integrated with the overall structure and Investment Objectives of 
the Foundation described herein.   

  
G. To the extent reasonably feasible and to the extent consistent with these Policies and prudent 

investment of the Foundation assets, the Committee may endeavor to retain the services of 
existing Managers for investment of funds held by them at the time such funds are donated to 
the Foundation, with the understanding that for gifts given subsequent to the adoption of 
these Policies, this provision shall not be construed to restrict the Committee in the future 
from reallocating the types and classes of investment managed by existing Managers.   

 
IV. Investment Guidelines 
 

To maximize potential to achieve the Investment Objectives, the Foundation shall be invested in 
three broad asset classes:  “High Quality Bonds”, “Equities”, and “Short Term Securities.”  The 
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purpose of the Equities is to provide an engine of real total return sufficient to drive the 
Foundation to its return objective and to hedge against inflation.  Equities may include traditional 
stock investments, as well as other assets termed “Stock Substitutes.”  Stock Substitutes may 
include assets that have a moderate or low covariance with the U.S. stock market, and growth 
potential that equals or exceeds that of U.S. stocks.  The purpose of the High Quality Bonds is 
primarily to provide a hedge against deflation.  The purpose of the Short Term Securities is to 
provide sufficient liquidity for periodic withdrawals.   
  
A. Cash flow (i.e., from deposits or pending withdrawals) will be allocated to Managers by the 

Finance Committee (formerly Treasurer) with the objective of rebalancing the allocation 
among funds and Managers in accordance with the policies detailed herein and/or as adopted 
from time to time by the Committee.  The Finance Committee shall examine the actual 
allocation relative to these policies periodically.  Should allocations exceed the tactical ranges, 
the Finance Committee, after consultation with the Investment Consultant, shall rebalance to 
within the ranges by transferring funds among Managers. The Foundation’s goal is to maintain 
in liquid assets a minimum of one year’s cash equivalent including administrative and approved 
grant needs. 

 
B. The investment objective for High Quality Bonds is to match or outperform, net of fees, the 

Bloomberg Aggregate Bond Index.  The average quality of the High-Quality Bond portfolio shall 
be A or higher.  Holdings rated BBB+ or below shall not exceed 15 percent without the consent 
of the Committee.  Investments may include readily marketable obligations of U.S. government 
agencies, State, local, corporate, and other similar obligors.  Zero coupon, discount, and 
current pay obligations are allowed.  The aggregate obligations of any single non-U.S. 
government or government agency issue may not exceed 5 percent of the High Quality Bond 
portfolio.   Non-U.S. debt securities of comparable quality to the above are permitted up to 
25% of the High Quality Bond portfolio.  The average duration of the High Quality Bond 
portfolio should be three to seven years.  No more than 25% or less than 10% of Foundation 
assets shall be allocated to the High Quality Bond portfolio. 
 

C. The investment objective for the Equities is to match or outperform, net of fees, the Russell 
3000 Index.  The performance of each individual equity fund will be measured against an 
appropriate equity index and manager universe.  The Foundation recognizes that, due to the 
nature of stock markets, the Equities will be subject to “market risk,” which is to say periods 
of declining prices broadly affecting the entire stock market.  This risk is exacerbated during 
conditions of inflation.  To mitigate this risk, the Committee may increase the diversity of the 
Equities portfolio by investing portions of the fund in Stock Substitutes, which are investments 
that have a moderate or low covariance with the U.S. stock market, and growth potential that 
equals or exceeds that of U.S. stocks.  These assets may include real estate, hedge funds, 
venture capital, private equity, high-yield bonds, and other assets.  The Foundation recognizes 
that investments in Stock Substitutes may entail greater Manager risk than diversified 
investments in stocks or bonds.  No more than 90% or less than 75% of Foundation assets shall 
be allocated to the Equities portfolio, of which no more than 50% shall consist of Stock 
Substitutes. 
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D. Stock Substitutes may be opportunistic, or long-term. Opportunistic investments are those 
investments intended by the Committee to be temporary. They are intended to capitalize on 
extraordinary opportunities in the capital markets due to undervaluation, with the expectation 
that when the value is realized, the investment will be liquidated. If not opportunistic, Stock 
Substitutes are intended to be core holdings that are to be held through market cycles, over 
the long term. Because Stock Substitutes tend to be illiquid and unregulated, they tend to have 
higher exposure to specific risks, such as Manager risk and company risk. Particular attention 
will be paid to controlling these risks through careful selection of the highest quality Managers, 
and diversification across several Managers and styles.  It is understood that the Committee 
will place significant reliance on the advice of the Consultant in selecting Stock Substitutes. 

 
E. Many Stock Substitutes involve illiquid private transactions and are made available through 

limited partnerships with multi-year lock up periods. To provide general control over illiquidity, 
no more than 40% of the Foundation assets may be invested in investments that cannot be 
liquidated within one year, and no more than 25% percent of the Foundation assets may be 
invested in investments that cannot be liquidated within five years. Moreover, the Committee 
will endeavor to diversify illiquid investments with long lock up periods by “vintage year” 
(which is to say fund starting date) and by liquidation date. In this way, the Foundation will, to 
the maximum extent practicable, hold illiquid investments with different maturities so that 
some will be at the investment stage while others will be at the liquidation stage over time.  

 
F. The investment objective for the Short-Term Securities is to match or outperform, net of fees, 

a 91-day T-Bill index.  Non-U.S. government or government agency obligations must be from 
issuers rated A-1/P-1, or higher by Standard & Poors or Moody’s.  Investments may include 
readily marketable bank certificates of deposit, repurchase agreements, commercial paper, 
U.S. government and government agency obligations, and other similar instruments, all of a 
maturity not to exceed one year.  The aggregate obligations of any single non-government 
issuer shall not exceed 10 percent of the Short-Term Securities. 

 
G. Decisions as to individual security selection, security size and quality, number of industries or 

holdings, current income levels, and turnover are left to broad Manager discretion, subject to 
usual standards of fiduciary prudence.  However, in no case (excepting commingled fund 
shares) shall a single security exceed 5 percent of the market value of the Equities.  
Additionally, no single economic sector shall represent more than 20 percent of the market 
value of the Equities.   
 
 

H. Excess Business Holdings Rules for Donor Advised Funds. 
Under the Pension Protection Act of 2006 (PPA), the private foundation excess business 
holdings rule apply to donor-advised funds as if they were private foundations. That is, 
the holdings of a donor-advised fund in a business enterprise, together with the holdings 
of persons who are disqualified persons with respect to that fund, may not exceed any of 
the following: 
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• Twenty percent of the voting stock of an incorporated business 
• Twenty percent of the profits interest of a partnership or joint venture or 

the beneficial interest of a trust or similar entity 
• Any interest in a sole proprietorship 

 
Donor-advised funds receiving gifts of interests in a business enterprise have five years 
from the receipt of the interest to divest holdings that are above the permitted amount, 
with the possibility of an additional five years if approved by the Secretary of the Treasury. 
Community foundations that held such assets in donor advised funds on the date of 
enactment will have a much longer period to divest under the same complicated 
transition relief given to private foundations in 1969.  

 
V. Guidelines for Transactions 
 

All transactions should be entered into on the basis of best execution, which means best-
realized net price. 

 
VI. Monitoring of Objectives and Results 
 

A. All Policies are in effect until modified by the Board, upon Committee recommendation.  The 
Committee will review these Policies annually for their continued appropriateness. 

 
B. All Policies are to be in agreement with the Virginia Uniform Prudent Management of 

Institutional Funds Act (UPMIFA), which governs the standard of conduct in managing and 
investing institutional and endowment funds. 

 
C. The deployment of both individually managed portfolios and total Foundation assets will be 

monitored for consistency of investment philosophy, return relative to objectives, and 
investment risk as measured by asset concentration, exposure to extreme economic 
conditions, and market volatility.  Individually managed portfolios will be monitored by the 
Committee on an on-going basis.  Total Foundation results will also be evaluated on a rolling 
five-year basis. 

 
D. The Foundation encourages comments concerning these guidelines from Managers and the 

Consultant at any time. In any event, as part of the portfolio review meeting with the 
Committee, the Consultant will be expected to comment formally on the Policies and their 
continued appropriateness and timeliness in light of the prevailing economic and investment 
environments.  It is further expected that the Consultant will provide quantitative support for 
its recommendations. 

 
VII. Outside Services 

 
A. With the consent of the Foundation’s Board of Directors, the Committee is authorized to 

engage independent consultants to advise and assist the Committee in the performance of its 
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responsibilities under these Guidelines. The expenses of such consultants shall be charged to 
and paid from the Foundation’s assets and taken into consideration in monitoring the overall 
investment performance of the Foundation’s assets. 

 
B. The Committee is further authorized to engage a financial institution or trust company to act 

as custodian of Foundation assets. 
 
Appendix A:  Additional Guidelines for Individually Managed Accounts  
 

Managers have the responsibility and the discretion to increase cash equivalents if such 
a defensive position is warranted by market conditions or, in balanced accounts, to select 
asset allocations of equity and fixed income portfolios based on market conditions, 
subject, however, to the allocation limits established in these Policies. Significant changes 
in asset allocation should be reported in a timely manner to the Consultant and to the 
Committee. 

 
Appendix B:  Performance Measurement and Administration 
 

A. Each Manager’s performance shall be compared with the appropriate benchmark index 
as recommended by the Consultant and approved by the Committee.  Performance shall 
be compared to the appropriate benchmark index for the quarter, year-to-date, 1-year, 
3-year and 5-year periods. 

 
B. Documentation: The Foundation expects to receive quarterly Manager reports (where 

applicable and practicable) reflecting: 
a. Portfolio composition for each major investment class including cash equivalents, 

i.e. asset mix at book and at market values. 
b. Individual security holdings including book and market values, if applicable. 
c. Descriptive detail of all security transactions 
d. Detail of cash transactions 

The Foundation also expects the Manager to provide adequate information to 
independent auditors for each fiscal year end June 30. 
 

C. Investment Overview: A summary of investments and cash accounts is presented to the 
Foundation’s Board of Directors on a quarterly basis. The Finance Committee of the 
Foundation reviews the investment performance of fund managers at least annually. 
Performance is compared with (1) policy guidelines; (2) appropriate market indices; (3) 
industry standards; and (4) other applicable data. 
The investment managers may be requested to meet with the Foundation’s Finance 
Committee or others. The agenda for these meetings may include, but not be limited to: 

a. A presentation of investment results in comparison with investment objectives. 
b. A review/discussion of investment strategies. 
c. Information concerning material policy changes, objectives, staffing or business 

conditions of the Investment Manager. 
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d. A review and restatement of the investment objectives designed to meet the 
Foundation expectations. 

 
Appendix C:  Finance Committee Structure 
 

The Board shall appoint a Chairman and Vice Chairman of the Committee from its own 
members, and it may appoint such other Committee members as it deems appropriate. 
The Treasurer of the Foundation shall be a standing member of the Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History: Adopted by Board 9.23.2013; revised and Board approved 6.27.2016; revised 
and Board approved 6.24.2019; reapproved by Board 6.22.2020; revised and Board approved 
6.21.2021; revised and Board approved 3.21.2022; revised and Board approved 3.20.2023; 
pending Board approval 3.18.2024.  
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     THE COMMUNITY FOUNDATION 

ADMINISTRATION FEE SCHEDULE  
(Effective July 1, 2013) 

          
       

    FUND   FEE   
ANNUAL 

FEE 
    VALUE   SCHEDULE   AMOUNT 
              
First   500,000.00   1.25%   6,250.00 
              
Next   500,000.00   1.00%   5,000.00 
              
Next   1,000,000.00   0.75%   7,500.00 
              
Next   3,000,000.00   0.65%   19,500.00 
              
Total   5,000,000.00       38,250.00 
              
       
*Total 5 million fee 
schedule   0.77%    
       
* Minimum fee of $500 on all scholarship funds. 
       
* Fees on Pass Thru Funds be at least 2% of the Total Fund 
 
Additional charges may be required for special services on any 
funds. 
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Financial Policies and Procedures 
Pending Board Approval March 18, 2024 

 

Governance 

The organization is governed by a Board of Directors which meets quarterly to assist the 
Executive Director in operating the organization. The Treasurer and Finance Committee 
review financial matters and advise the Board. 

Deposit Accounts 

The organization currently maintains four bank accounts:  an operating checking account 
(Community Interest Checking-AMNB), a general “deposit” account (Business Premium Money 
Market-AMNB), a “credit card” checking account (Basic Business Checking-First Citizens 
Bank), and an endowed flow thru account (Business Premium Money Market-AMNB). 

1. The “operating” account, an interest-bearing checking account, is used to pay 
operating/administrative expenses, including payroll deductions for the paid staff. Checks 
on this account require two authorized signatures, usually the Executive Director and 
members of the Executive Committee. 
 

2. The “deposit” account is used for all general gifts and deposits. No checks are written on 
this account. Transfers are made to the “operating” account and/or endowed flow thru 
account when necessary to cover expenses. 
 

3. The “credit card” checking account receives gifts made by credit card online through 
Network for Good. The Finance Manager is authorized to write a check for the 
Executive Director’s approval and signature from this account to the “deposit” account 
as needed to transfer funds in excess of $200. 
 

4. The “endowed flow thru” account is used for all deposits and withdrawals from the 
endowed funds.  No checks are written on this account. Transfers are made by the 
Finance Manager or Executive Director to the “operating” and/or “deposit” account 
when necessary to rebalance the funds.  Receipt of investment earnings distributions and 
capital call requests require approval from the Executive Director. 
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5. The Finance Manager can rebalance as needed between the four bank accounts, with 
approval from the Executive Director.  

6. If the organization receives any special grant awards that require maintenance of a 
separate checking account, additional accounts will be opened.  

Investment Accounts 

Investment accounts may be maintained for longer-term investments and funds are transferred 
between accounts as authorized by the Finance Committee. The Executive Director and any one 
Authorized Officer as specified in the Foundation’s Banking Resolution has Board authority to 
enter into new investments and to rebalance investment accounts as directed by the Finance 
Committee. 

Receipt and Handling of Funds 

The Executive Director or Finance Manager receives the mail, sorts, and distributes it.  The 
Finance Manager records all checks, cash, online credit card contributions, and any other 
negotiable financial instruments received in a password-protected deposit log, notes any 
restrictions and any designations. The Finance Manager makes copies of the checks received.  
When cash is received, the Executive Director and Finance Manager will both be present to 
record the receipt. The Foundation Administrator makes deposits and enters donations into 
FIMS using the printed deposit log.  In the absence of one of the staff members, the other two 
staff members will perform those duties. Checks are listed on the proper deposit form.  The 
completed deposit slip, daily log, and checks are forwarded to the Executive Director for 
review.  One copy of the deposit record is made for accounting.  The Foundation Administrator 
takes deposits to the bank when completed and approved.  The Foundation Administrator 
prepares acknowledgments and any additional correspondence to supporters.   

The Executive Director has the discretion to assign receipt and handling of funds tasks to other 
staff members to ensure the completion of these tasks in a timely manner. 

Disbursements and Purchases 

Prior authorization of all routine operating expenditures in excess of $1,000 shall be supported 
by written documentation. 

Payments: The Finance Manager receives invoices from vendors and prepares checks for 
routine and recurring expenses and without additional specific authorization from the Board. The 
Executive Director reviews all invoices and signs checks, and an Authorized Officer, as 
specified in the Foundation’s Banking Resolution signs checks.  Unbudgeted disbursements 
above $1,000 are considered and approved by the Executive Committee.  

Facsimile Signatures: Pursuant with the Banking Resolution approved by the Board of The 
Community Foundation of the Dan River Region at its June 12, 2023 meeting, the Board 
approves the use of facsimile signatures for any ONE Authorized Officer (one signature must be 
the actual signature of one Authorized Officer) as required to complete a financial transaction in 
accordance with the current Banking Resolution. The Authorized Officer whose signature is 
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being affixed to the financial transaction must provide in advance written authorization for use of 
his/her facsimile signature for that transaction. The use of facsimile signatures is NOT permitted 
for check disbursements as specified in the “Payments” paragraph of the Financial Policies and 
Procedures.  

Tracking: The Foundation Administrator is the custodian of the operating and grants checks. 
The Grant and Scholarship Manager posts the grant applications and gives the Check Edit 
Report to the Executive Director for review and approval. Once approved, the Finance Manager 
processes all checks in FIMS for signatures.  Supporting documentation for disbursements is 
required.  Documentation is attached to check stubs prior to submitting checks for signatures.  
The Finance Manager inputs disbursement information into FIMS while preparing the checks.  
The supporting documentation and check stub are then filed by vendor.  Similar supporting 
documentation is maintained for all online drafts.  An expense reimbursement form is available 
for those seeking reimbursement. No blank checks are issued.  

Capital Asset Purchases: The Executive Director and the Chair of the Finance Committee shall 
make or authorize purchases of Capital Assets for the organization. Given the organization's 
limited resources, efforts are made to ensure acquisitions are at the lowest cost for the best 
quality.  Several bids will be obtained prior to the purchase of Capital Asset ($5,000 value) to 
ensure price analysis, quality assurance, and competitive bidding of vendors. Capital Assets 
costing $5,000 or more are capitalized for the depreciation schedule.  Property control is 
maintained through records that include asset description, cost, purchase date, source of funding, 
location and condition.  A physical inventory of property is conducted annually.  Organization 
office building is locked to protect against theft. 

Credit Cards:  The organization maintains a credit card, which is held by the Executive 
Director. Prior approval of all expenditures and use of the organization credit card is granted by 
the Executive Director, per established guidelines of the organization as outlined in these 
financial policies and procedures.  A receipt must be presented for purchases when the credit card 
is returned to the Executive Director so that purchases may be entered in FIMS by the Finance 
Manager.  Credit card statements are monitored monthly to match purchase receipts with total 
statement charges.  Personal purchases using the organization credit card are not allowed.  

Travel: Travel expenditures for the Executive Director shall be approved by a member of the 
Executive Committee. Advance approval by the Executive Director in writing is required for all 
business-related travel.  Travel expenditure reimbursement requests are submitted to the 
Executive Director for review and approval using a travel reimbursement form (requires 
reporting type, purpose, mileage, meals and lodging information) to ensure that only necessary 
and reasonable expenses are incurred.  Receipts must be attached for all expenses for which 
reimbursement is requested.  Travel expenditures incurred by the Executive Director are 
submitted to the Finance Manager using these same procedures.  Any exceptions to these 
standards must be justified and receive prior approval by the Executive Director.  



Page 4 of 6 
 

Mileage: The Board of Directors may choose in the annual budget to provide a mileage 
reimbursement for employees expected to incur driving expenses. Mileage will be reimbursed at 
the rate set annually by the Internal Revenue Service. 

Employee Reimbursements: It is the policy of the Organization to reimburse employees for 
expenses incurred on behalf of the organization. All requests for reimbursement should be 
itemized on a reimbursement request and accompanied by associated receipts. Employee use of 
personal funds for organizational expenses, however, is discouraged. An organization credit card 
obtained from the Executive Director should be used for organization expenses, if possible.  

Special Grant Awards: When the Organization receives a special grant award, funds will be 
deposited according to the grant's requirements.  Costs are allocated to budgeted 
categories/subcategories and charged directly. The financial report and associated requests for 
reimbursements on reimbursement type grants is completed monthly, upon the Executive 
Director’s review of expenses and according to grant standards. 

Staff and Payroll 

The Organization’s staff is comprised of the Executive Director and other staff members.  
Payroll administration and documentation is contracted through a third-party payroll processor. 
The paid staff members receive paychecks every other Friday after submitting time sheets before 
the pay date. 

An employee orientation is conducted for new hires. It includes 1) completion of a W-4, VA-4, 
and I-9 which are kept in their personnel files; 2) instruction on time attendance documentation; 
and 3) review of any employee policy manual maintained and available in Executive Director’s 
office.  Employees complete new W-4’s as needed when withholding changes. 

All employees complete a payroll time sheet, recording daily hours worked and noting any 
vacation and/or sick leave time used, if the employee has been approved for this time off.  The 
employee signs as certification of accuracy and the Executive Director approves.  The 
Executive Director periodically compares employee time sheets with corresponding payroll 
records. 

The Foundation Administrator submits payroll hours to the payroll processor to prepare 
payroll drafts from the operating account. Foundation employees are co-employees of the payroll 
processor who makes the payroll tax deposits as required and prepares the required quarterly 
reports for state and federal payroll taxes. The payroll processor also completes any annual 
federal and state payroll reports and prepares W-2's and any 1099's after the final December 
paychecks for distribution in January. 

Financial Information Processes 

The Foundation may either employ or contract with a third-party Accountant to prepare daily, 
monthly, quarterly, and annual accounting services as needed: 

Daily:  The Accountant maintains the General Ledger to ensure that all revenue and expense 
transactions are recorded properly within the funds; provides support to staff with regards to 
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handling gifts and grants; processes transfers and checks as needed; monitors the budget on an 
ongoing basis; and works with the payroll processor to ensure compliance with applicable state 
and federal employment laws. 

Monthly: The bank statements (with images of cleared checks) are sent directly to the Executive 
Director, Treasurer, Finance Manager, and Accountant, who reconciles the bank statements to 
the computerized general ledger balances and prints a copy of the reconciliation reports.  The 
reconciliations are reviewed and initialed by the Executive Director and the Finance Manager.  
The total receipts per the deposit log are reconciled with the receipts per FIMS each month.  
Calls are made by the Finance Manager to the recipients of any checks that have not cleared the 
bank after three months to determine if the check has been received. If the organization has 
received the check, a request is made to deposit the check so that it may clear.  In the occasional 
event when a check has not been received, the check is voided in FIMS and a new check is 
issued. If necessary, the Finance Manager will contact the bank to stop payment on the lost 
check. 

Available monthly investment information is received by the Executive Director.  The 
statements and monthly transaction information is then given to the Accountant, who reconciles 
the investments to the information in FIMS.  The reconciliations are reviewed and initialed by 
the Executive Director and Finance Manager.   

The Accountant submits to the Executive Director, Treasurer and Finance Committee Chair the 
following monthly reports 1) a statement of financial position reflecting ending account balances 
for assets, liabilities, and net assets, 2) a statement of operating activities that reflects the 
monthly revenues and expenses per line item as they correlate to the budget along with year-to-
date amounts, and 3) an administrative actual versus budget statement.  The Finance Committee 
and Executive Committee review and approve the quarterly financials before presentation to the 
Board. 

Quarterly: The Accountant reconciles and adjusts the investment information in FIMS to the 
quarterly report from the investment consultant to record unrealized and realized gains or losses 
and dividends earned.  The Finance Committee reviews the quarterly investment report. 

Annually: An annual audit is arranged by the Finance Committee. The Accountant prepares the 
schedules and other information for the annual audit and information tax return (Form 990) to 
assist the CPA firm. The CPA firm presents the audit report to the Finance Committee for review 
and recommendation to the Board. 

Budget  

The Executive Director, along with the Accountant, prepares a draft of the annual budget and 
presents the budget to the Finance Committee for approval and recommendation at the final 
fiscal year-end Board meeting. The approved budget is then presented at the Executive 
Committee and Board meetings. Financial reports (statement of financial position and statement 
of operating activities), prepared by the Accountant and approved by the Finance Committee are 
presented at the Executive Committee and Board meetings. The actual revenues and expenditures 
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are shown compared to budgeted amounts to provide for budget analysis and variance 
explanation.  

Insurance Coverage 

The Foundation carries the following insurance coverage:  Directors and Officers Liability 
Insurance, Commercial Crime Insurance and Business Owner’s Liability and Property Insurance. 
The Finance Committee reviews the renewals of the policies annually. The Finance Committee 
shall make recommendations for any changes in coverage to the Executive Committee for final 
approval by the Board. 

Consultants and Subcontractors 

Evaluation of in-house capability is conducted prior to obtaining external assistance.  Requests 
for contractual services specify the nature and scope of activities and are solicited to ensure 
competitive bidding and reasonable costs/fees.  Contracts for consulting services are approved by 
the Board of Directors. 

Financial Policy and Procedures Amendments 

Either the Executive Director or the Finance Committee may propose amendments to the policy 
with amendments being first considered and approved by the Finance Committee and then 
forwarded to the Executive Committee and Board. 

Acknowledgment:  Adapted from policies developed by Harry D. Dickinson, PhD, CPA, and Bishop, Farmer & Co., 
LLP (formerly known as Bowling, Franklin & Co, LLP).  Used with permission. 

 

 

 

 

 

 

 

 

 

 

Revision History: Revised and Board approved 2018; revised and Board approved 12.14.2020; 
revised and Board approved 6.21.2021; reviewed and Board approved 6.13.2022; reviewed and 
Board approved 06.12.2023; revised and Board approved December 11, 2023; revised and Board 
approved 03.18.2024.  



The Community Foundation of the Dan River Region 
Board Officers Committee Assignments FY 2023-2024 

Terms to run July 1-June 30 

Executive Committee: 1 
_ f_ 

Name -------+-!Office ---___ ----~ erm Ending --

Scott Barnes President (Ex-officio all committees) 2024 (2nd term) 
----

Cathy Pulliam ______ V_i_ce President (Distribution)_____ 2024 (1st term) 
Angeles Atkinson Past President {Governance-Chair) 2025 (1st term) 
Steve Bass 
I- ---- Secretary (Distribution) 2026 (2nd term) 
Vince Kania, Jr, 
Ginny Foster 

Directors: 

Name 

Treasurer (Finance) 2024 (1st term) -~ -----rt Large (Dlstribu-t -io_n_) ---- 12024 (2nd term~ 

Committee 
------+ !Term Ending 

2024 (1st term) Lee Farmer 
----

Richard Dixon 
Teresa Petty 
Felecia Veal-Edmunds 
Danielle Montague 
Bill Riddle 

----
Kerri Burchett 
Nina Beth Thornton 
Sandy Saunders 
I- ---

Tiffany Danielle Hairston 
Jennifer Hiltwine 

----

Kunal Patel 

Distribution-Vice Chair 
Distribution-Chair 
Distribution 

1 
Distribution 
Distribution 
Finance 
Finance-Chair 
Finance 

I ~~stribution 
~ stribution 

Finance-Vice Chair 
Finance 

--------,-

Howard Graves Distribution 
Lisa Johnson Knight Finance 

------- -----
Dan Angell Distribution -~--
Sheila Williamson-Branch Distribution 

- -----
----- 2024 (1st term)_ 

2024 (2nd term) 
------+-

2025 (2nd term) 

2024 (1st term) 
2026 (2nd term) 

---t----

2024 (1st termL 
2024 {1st term) 
2025 (1st term) 
2025 (1st term) 
2025 (1st term) 

-----,-- -

2025 (1st term) 
2025 (1st term) 

----+l-20_2_5(1stter~ 

2026 (1st term) 
----t--

2026 (1st term) 

Note: Our Bylaws allow for a ma;rimum of 23 members; this is a total of 23. 



The Community Foundation of the Dan River Region 

FY 2024-2026 Board of Directors 

Terms Expiring June 30, 2024 

Scott Barnes (2nd term) 

Keni Burchett (1st term) 

Richard Dixon (1st term) 

Lee Fanner (1st term) 

Ginny Foster (2nd te1m) 

Vince Kania (1st te1m) 

Danielle Montague (1st term) 

Teresa Petty (2nd term) 

Cathy Pulliam (1st term) 

Nina Beth Thornton (1st term) 

Terms Expiring June 30, 2025 

Felecia Veal-Edmunds (2nd term) 

Angeles Atkinson (1st term) 

Sandy Saunders (1st term) 

Tiffany Hairston ( I st term) 

Jennifer Hiltwine (1st term) 

Kunal Patel (1st term) 

Howard Graves (1st term) 

Lisa Johnson-Knight (1st term) 

Terms Expiring June 30, 2026 

Steve Bass (2nd term) 

William Riddle (2nd term) 

Dan Angell (1st term) 

Sheila Williamson-Branch (1st term) 



The Community Foundation of the Dan River Region 
2023-2024 Committees 

Governance 
Angeles Atkinson ('25) Chairperson 

Scott Barnes (' 24) 
Kerri Burchett (' 24) 
Richard Dixon ('24) 

Finance 
Kerri Burchett ('24) Chairperson 

William Riddle ('26) 
Nina Beth Thornton ('24) 

Vince Kania, Jr. ('24) 
Lisa Johnson-Knight ('25) 

Kunal Patel ('25) 
Jennifer Hiltwine ('25) Vice-Chairperson 

Distribution 
Richard Dixon ('24) Chairperson 

Ginny Foster ('24) 
Lee Fanner ('24) Vice-Chairperson 

Danielle Montague ('24) 
Teresa Petty ('24) 

Cathy Pulliam (' 24) 
Felecia Veal-Edmunds ('25) 

Howard Graves ('25) 
Tiffany Hairston ('25) 
Sandy Saunders ('25) 

Dan Angell ('26) 
Sheila Williamson-Branch ('26) 

Note: President will be ex-officio on all committees 
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Angeles Atkinson PC 1 25 F F X X

Cathy Pulliam H 1 24 D F X X X X X

Danielle Montague D 1 24 D F X X X

Felecia Veal-Edmunds D 2 25 D F X X

Ginny Foster C 2 24 D F X X

Howard Graves D 1 25 D M X X

Jennifer Hiltwine PC 1 25 F F X X X X X

Kerri Burchett PC 1 24 F F X X

Kunal Patel D 1 25 F M X X X X

Lee Farmer C 1 24 D M X

Lisa Johnson-Knight C 1 25 F F X X X

Nina Beth Thornton PC 1 24 F F X X X X X X

Richard Dixon PC 1 24 D M X X X X

Sandy Saunders D 1 25 D F

Scott Barnes H 2 24 F M X X X X X X X X X

Steve Bass D 1 23 D M X X

Teresa Petty PC 2 24 D F X X X X

Tiffany Hairston D 1 25 D F X X

Vince Kania, Jr. D 1 24 F M X X X X X

William Riddle PC 1 23 F M X X X X X X

Dan Angell PC 1 26 D M X X

Sheila Williamson-Branch D 1 26 D F X X X X X X X X X
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