
AGENDA 
FINANCE COMMITTEE MEETING 

May 20, 2024 
12:00 P.M. 

Welcome and Chairperson’s Remarks…........................Kerri Burchett, Chairperson 

February 19, 2024 Minutes Approval.………………………..Kathy Milam, Executive Director 

Financial Report…………………………………………………………Vince Kania, Jr., Treasurer 

Old Business.…..……………………………………...…………………Kerri Burchett 
• Updates on AUB investment group and Smith Salley
• Investing with local financial advisors–Seward Anderson

Investment Analysis Review and Discussion………………Seth Lynn, Dahab and Associates 

Cash Availability…………………………….…………………………..Katy Jones, Accountant 

Fiscal Year 2024-2025 Proposed Budget Review………..Kerri Burchett/Katy Jones 

Transfer of Account Authority……………………………………Kathy Milam 
• Update Banking and Finance Resolution
• Update Signature Cards for use July 1
• Permission given for online access for new Executive Director
• Permission for Carole Holland’s online access for investment account

reports/statements
Policy Review.…………………………………………………………….Kerri Burchett 

• Procurement
• Capital Assets

Adjournment……………………………………….........................Kerri Burchett 

Next meeting scheduled for August 26, 2024 at 12:00 P.M. 









04/29/2024 
2: 32 PM 

Financial statement consolidated 
Community Foundation of the Dan River Region 

Balance Sheet 
statement of Financial Position 

March 31, 2024 

ASSETS 
Petty cash 
Checking 
credit card Checking 
Money Market Checking 
certificates of Deposit 
Life Insurance 
Investment Management Account 
Investments in Equity Pool 
Prepaid Expenses 
Furniture and Equipment 
Accum. Depreciation-Furniture 
computer Software 
Accum. Amortization - Software 
Real Estate - Office 
Accum. Depreciation - Office 
Accrued Interest Rec. 

Total Assets 

LIABILITIES 
Grants Payable 

Total Liabilites 

FUND BALANCES 
Fund Balance - Historic Gifts 
Fund Balance - Net Earnings 
Fund Balance - Available 

Total Fund Balances 

Total Liab & Fund Balances 

#2 

March 2024 

100.00 
21,981.81 

1,701.35 
654,654.39 
113,005.97 

16,963.21 
3,202,132.25 

61, 504,894.38 
27,924.99 
33,579.02 

(33,455.32) 
21,334.29 

(20,087.96) 
323,014.18 

(206,253.29) 
39,967.37 

-====-;========= 

65,701,456.64 

0.00 
----------------

0.00 

53,121,023.62 
10,923,051.71 

1,657,381.31 
----------------

65,701,456.64 

================ 

65,701,456.64 
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June 2023 March 2023 

97.98 100.20 
164,079.30 160,964.95 

4,008.96 710.46 
2, 69 5, 491. 7 9 2,665,078.73 

107,192.82 107,831.72 
16,963.21 16,963.21 

0.00 0.00 
46,545,391.01 44,353,155.01 

18,080.17 26,098.98 
33,579.02 33,779.02 

{33,316.09) (33,349.11) 
21,334.29 21,334.29 

(18,736.43) (18,224.23) 
323,014.18 323,014.18 

(197,083.64) (194,027.10) 
27,310.07 34,615.66 

----=---==-===== ================ 

49,707,406.64 47,498,045.97 

0.00 5,750.00 
---------------- ----------------

o.oo 5,750.00 

41,402,685.84 40,881,541.33 
6,812,171.76 5,123,520.43 
1,492,549.04 1,487,234.21 

---------------- ----------------

49,707,406.64 47,492,295.97 

================ ==========�===== 

49,707,406.64 47,498,045.97 
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PROCUREMENT POLICY 

Pending Board Approval June 17, 2024 

It is the policy of the Community Foundation of the Dan River Region (CFDRR) to provide an 
appropriate, systematic process of procurement of goods, services, and equipment based on 
competitive principles in order to ensure that: 

1. high-quality goods and services are obtained at a reasonable cost, and
2. all procurement processes are conducted in an impartial manner

As necessary, the CFDRR  The Foundation will establish procurement policies and procedures 
that satisfy legal restrictions, regulations and rules imposed by Federal, State, and local 
governments.  

Section A. General Policy 

1. No Conflict of Interest.  All directors, employees, or agents who participate in the selection
or acceptance of a contract for equipment, materials, supplies, or services must comply with
the CFDRR’s  The Foundation’s conflict of interest policy.  “Conflict of interest” includes
situations in which the employee, family member, or board member has a financial interest in
the business or individual selected for the contract.

2. No Purchase of Items Not Approved in the Budget.  No director, employee, or agent shall
solicit or accept any equipment, materials, supplies, or services that have not been approved by
the Board of Directors in the annual budget without prior approval of the Board.

3. No Purchase of Items for Personal Use.  No director, employee, or agent who participates in
the selection or acceptance of a contract for equipment, materials, supplies, or services shall
use such items for personal use.

4. No Receipt of Gratuities.  No director, employee, or agent shall solicit or accept gratuities,
favors, or anything of value from contractors, potential contractors, or parties to agreements
with the CFDRRwith The Foundation .

5. No Unnecessary Items.  The CFDRR Foundation will avoid the purchase of unnecessary items.
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6. Contracts for Services.  If a contract is competitively bid, the CFDRR The Foundation will
enter into a contract with the winning bidder that specifies the equipment, materials, supplies,
property and/or services to be purchased and the payment terms. Contracts shall be made only
with responsible contractors who possess the potential ability to perform successfully under
the terms and conditions of the proposed procurement. Consideration shall be given to such
matters as contractor integrity, record of past performance, financial and technical resources or
accessibility to other necessary resources.  The CFDRR Foundation will evaluate each contractor
at the completion of each contract. The evaluation will be utilized to make decisions to award
future contracts.

7. Procurement Instruments. The type of procuring instruments used (e.g., fixed price
contracts, cost reimbursable contracts, purchase orders, and incentive contracts) shall be
determined by the CFDRR The Foundation but shall be appropriate for the particular
procurement and for promoting the best interest of the CFDRR The Foundation.

Section B.  Purchasing Procedure 

The CFDRR Foundation will conduct all procurement transactions in a manner that maximizes 
opportunities, increases quality, and reduces the cost of purchase.  The CFDRR Foundation 
reserves the right to reject any bids or offers, if deemed to be in its best interest.  Price shall be 
considered but need not be the sole determining factor; best value concepts will be used.  

1. Pricing Procedures. One of the following procurement procedures shall be utilized for all
purchases of equipment, materials, supplies, property, or services involving CFDRRThe
Foundation:

a. Open Market Inquiry.  Subject to the approval of the Director, purchases not to
exceed $5,000 may be made on the open market.

b. Open Market with Written Quote Record.  Subject to the approval of the Director,
purchases from $5,001 to $25,000 may be made on the open market after adequate
inquiry to assure that the price obtained is the most advantageous to the CFDRR The
Foundation.  A written record of three quotations shall be made and filed with the
records of transaction. If the purchase is to be made/awarded without competition,
procurement records must include the rationale for the sole source purchase.

c. Request for Competitive Quotes.  For purchases over $25,000, specifications of the
solicitation shall be approved by the Director and the CFDRR The Foundation shall invite
written proposals from at least three or more vendors.  Procurement records and files
for purchases in excess of $25,000 shall include the following at a minimum: (a) basis for
contractor selection, (b) justification for lack of competition when competitive bids or
offers are not obtained, and (c) basis for award cost or price.
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2. Analysis of Lease or Purchase. Where appropriate, an analysis is made of lease and purchase
alternatives to determine which would be the most economical and practical procurement for
the CFDRR The Foundation.

3. Board Approval for Purchases.  The CFDRR  Foundation’s Board of Directors must approve
purchases over $25,000.

4. Signatories on Checks.  There must be two approved signatories on all checks.

Section C.  Property and Equipment. 

1. Property Inventory.  A list of all property owned by the CFDRR  The Foundation shall be kept
showing the quantity and type of property, detailed description, original cost and purchase
date, and depreciated value.  The inventory list must be completed at the time of purchase and
annually at the end of the CFDRR’s  The Foundation’s fiscal year.

2. Insurance Coverage.  The CFDRR Foundation shall maintain insurance coverage for all
property owned by the CFDRR The Foundation and maintain documentation of each policy in a
secure location.

Section D. Additional Purchasing Policies When Using Federal Funds 

The additional policies herein apply to CFDRR  Foundation activities that utilize federal funds.  
The intent is to provide reasonable assurance that procurement of goods and services is made 
in compliance with the provisions of the A-102 Common Rule or OMB Circular A-110, as 
applicable, and that covered transactions (as defined in the suspension and debarment 
common rule) are not made with a debarred or suspended party. 

1. Federal Debarment.  Before purchasing goods/services using federal funds, the CFDRRThe
Foundation must check the Federal Government’s General Services Administration’s Excluded
Parties List System (EPLS) and document that the vendor is neither debarred nor suspended
from doing business with the federal government nor delinquent in a debt to the United States
as defined in OMB Circular A1-29.

2. Small, Minority-owned, and/or Woman(en)-owned Businesses. Positive efforts shall be
made by the CFDRR  The Foundation to utilize small businesses, minority-owned firms, and
women's business enterprises, whenever possible.

3. Property of Federal Government.  Equipment purchased with federal funds that costs more
than $5,000 is generally considered the property of the federal government and must be
disposed of through the applicable federal procedure.
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Revision History: Adopted by Board in 2011; revised and approved by Board 6.13.2022; revised and board 
approved 6.17.2024 



Revision History: Adopted by Board in 2010; revised and approved by Board 6.25.2018; revised and approved by Board 
6.13.2022; revised and approved by Board 6.17.2024 

Capital Assets Capitalization Policy 

Pending Board Approval June 17, 2024 

I. DEFINITIONS:

Capital Expenditure – An item (or group of similar items) that is purchased, with a cost of at least

$5,000 that will benefit more than one year, is a capital expenditure.  All capital expenditures will

be depreciated according to generally accepted accounting principles.

II. POLICY:

A. From time to time it will be necessary to purchase items that have a material value.  When an

item purchased costs $5,000 or more, then the cost of the item will be treated as a capital

expenditure.

B. Depreciation will begin the month of purchase and will cease at the end of its useful life, or

upon disposition, whichever comes first.  The depreciation will be calculated using the straight-

line method of depreciation.  Capital assets will depreciate as follows:

 Computers and software of $5,000 or more over three years

 Office furniture and office equipment of $5,000 or more over five years

 Real property over 40 years

 Other capital assets of $5,000 or more, useful life to be determined at time of purchase

C. Management is responsible for protecting and maintaining fixed assets in good working

position using reasonable methods and procedures.
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