
 

BOARD OF DIRECTORS MEETING AGENDA 
June 17, 2024– 4:00 P.M. 

Call to Order and Welcome…………………………………Scott Barnes, President 

Introduce Dan Hayes…………………………………….……Scott Barnes 

Consent Agenda ………………………………………………… Scott Barnes 
• Minutes of March 18, 2024 Board Meeting  
• Executive Director’s June 17, 2024 Report  
Old Business…………………………………………………………Scott Barnes 

 Strategic Plan Progress Update 
Executive Committee Report………………………………..Scott Barnes 

 Approval of Document Retention and Social Media Policies and Fund Agreement, 
Schedule A 

Treasurer’s Report……………………………………………….Vince Kania, Jr., Treasurer 

Finance Committee Report…………………………………..Kerri Burchett, Chairperson 

 FY2024-2025 Budget Approval  

 Cash Availability with supplemental explanation 

 Policy Approval:  Procurement and Capital Assets 

 New Banking and Finance Resolution: signatures needed today 

 New Signature Cards for implementation July 1: signatures needed today 

 Approval for Carole Holland, Finance Manager’s online access to investment accounts to 
obtain/receive reports and statements 

Distribution Committee Report……………………………..Richard Dixon, Chairperson 
• June 2024 Distribution Report 

 Policy Approval:  Due Diligence, Scholarship Policy and Procedures, and Donor Advised 
Policy  

Governance Committee Report……………………………..Angeles Atkinson, Chairperson 

 Approval of officers and new board members   
Gratitude to Retiring Board Members……………………Scott Barnes 

Development Report ……………………………………………..Katherine Milam, Executive Director 

Adjournment………………………………………………………….Scott Barnes 

Next Board Meeting is scheduled for Monday, September 23, 2024 at 4:00 P.M. 
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Board of Directors' Meeting Minutes 

March 18, 2024 at 4:00 p.m. 

541 Loyal Street and via Zoom 

Present: Scott Barnes, Steve Bass, Kerri Burchett, Ginny Foster, Bill Riddle, Vince Kania, 

Jennifer Hiltwine, Richard Dixon, Dan Angell, Angeles Atkinson, Teresa Petty, Lisa Johnson-Knight, 

Sheila Williamson-Branch, Danielle Montague, Cathy Pulliam, Cookie Edmunds, Debrielle 

Williams, and Kathy Milam 

Absent: Sandy Saunders, Nina Beth Thornton, Kunal Patel, Tiffany Hairston, Howard Graves, and 

Lee Farmer 

Scott Barnes opened the meeting at 4:01 p.m. welcoming everyone. 

Consent Agenda: Minutes of the December 11, 2023 Board Meeting and the Executive Director's 

March 18, 2024 Report were presented by Scott for approval. On a Burchett/Williamson motion, 

all approved the Consent Agenda. 

Old Business: Scott stated the Robert T. Marshall Estate was settled. CFDRR recently received $6 

million; $5.7 million of which was invested with Vanguard. We have received distributions from 

the Marshall Trust of approximately $10.4 million. The total we anticipate receiving is $16-$17 

million. The remainder may come to us before the end of the calendar year. All of this gift 

increases the balance of the Marshall Family Fund, which is a designated fund with seven 

designees. CFDRR is one of the beneficiaries. The annual distribution to CFDRR helps offset 

overhead costs. We are considering how to best recognize Robert T. Marshall for his large gift to 

The Foundation. 

Donor Activity Update: Debrielle Williams provided an update on the following four new 

endowed funds established in December: Pamela Kaye Parrish Scholarship Fund, Ed and Virginia 

Hughes Memorial Fund, The Brother Joe Carey Scholarship Fund, and My Brother's Keeper, Inc. 

Endowment Fund. During January, Cruising to a Better Future Fund and Cruising to a Better 

Future Scholarship Fund were established. Board members were asked to sign notecards 

thanking donors for establishing these funds. 

Treasurer's Report: The report was presented by Vince Kania, who referred to the financial 

statements for December 31, 2023. He noted that the asset balance does not include the gift 
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from the Marshall Trust. He said that during the six months prior to December 31, 2023, CFDRR 

netted $7.7 million. He stated that at the end of December, Kendra Floyd, accountant for CFDRR, 

resigned. We subsequently hired Katy Jones. Kendra is helping Katy on a limited basis with 

some basic training. Vince commended the staff for doing a good job keeping the operating 

budget in line. All is moving in the right direction. Hearing no questions, on a Williamson-

Branch/Dixon motion, all approved the Treasurer's Report. 

Finance Committee Report: Kerri Burchett reported the following: The merger of AMNB with 

AUB was a focus area during the February Finance Committee Meeting. Representatives from 

AMNB/AUB and Smith Salley presented to the committee during the meeting about their 

thoughts and plans for CFDRR's fixed income bond portfolio. Kerri said she will contact our 

investment consultant, Seth Lynn, about following up with both entities. The AMNB/AUB merger 

is scheduled for April 1, 2024, and we are waiting to see how the merger effects our relationship 

with the bank. 

Kerri commented on the cash availability report stating that with $1.7 million in non-endowed 

balances, we are well-covered for the upcoming payouts. 

Kerri said the following three policies are up for approval: 2024-2025 Spending Policy, Statement 

of Investment Policy, and Financial Policies and Procedures. She called for questions and there 

were none. On an Atkinson/Dixon motion to accept the Finance Committee Report, all approved. 

Distribution Committee Report: Rick Dixon presented the payouts listed in the March 2024 

Distribution Report. He asked for full board approval of the Distribution Report listing the March 

recurring quarterly grant payouts totaling $177,161. The report was reviewed by the Distribution 

Subcommittee. On a Kania/Hiltwine motion, all approved the Distribution Committee Report. 

Rick mentioned that the Distribution Subcommittee met March 6 regarding Autism, Keokee and 

Marshall grant cycles and those decisions are represented in the Distribution Report. 

Consideration is being given to the Subcommittee's role with the growth of the Marshall Family 

Fund and the likelihood of an additional funding cycle being added to serve our strategic planning 

goals. A decision was made to add an additional full Distribution Committee meeting into the 

schedule to make decisions for these cycles. This will allow greater discussion around the 

projects presented for these cycles and bring the total meetings per year for the Distribution 

Committee to four. There was discussion about payouts from the Marshall Family Fund, with 

questions leading to a better understanding of The Free Clinic of Danville Fund as a beneficiary. 

Governance Committee Report: Angeles reported that she began work toward replacing retiring 

board members in early 2024. She requested nominations from all board members and received 

13 names. She may request more information on the people suggested, but this is a good list of 

names. She said there will be transition in some important leadership positions. She added that 

some will be hearing from her. The Governance Committee meets on April 23. 
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Executive Director Position Recruitment: Scott stated that ads for the position ran for about a 

month. There were 15 valid applications. The Search Committee reviewed nine people's 

applications and there was a fairly clear top three. Three interviews have been scheduled. One 

this week and two the first week of April. Two of the interviewees are local and one lives not too 

far away. 

Strategic Planning Update: Scott said he met with staff, and our primary focus is supporting 

literacy efforts. He said we were planning marketing to get the word out into the community, 

and seeking advice and information from several current grant recipients, looking at "low hanging 

fruit" in terms of areas where CFDRR could make an impact with increased funding. 

Activities Update: Kathy referred the board to her comprehensive written report, which was 

approved as part of today's consent agenda. She added the following: 

All staff are contributing to keeping us on tempo with our governance tasks. Our new staff 

members are learning fast and keeping pace with operational expectations. Being fully staffed 

with a strong team is fantastic. The roles and responsibilities of each staff member are clearer 

now due to the time spent on tasks study undertaken last August. 

Separating the finance functions from the donor-centric functions, along with creating a part­

time finance manager position, has proven helpful. Moving the accountant position on site as a 

result of Kendra Floyd's resignation is also proving to be a good decision. It creates increased 

communication capacity in this important area of work for the benefit of all staff. 

The staff works diligently to keep the public informed about the philanthropic opportunities we 

offer to donors and grant and scholarship seekers. We accomplish a great deal in this regard 

without dedicated marketing staff. 

It is always exciting to establish new funds. Since late-November, we have established six new 

endowed funds. 

As described in old business, one existing fund, the Marshall Family Fund, is growing 

tremendously due to the recent settlement of the Robert T. Marshall Estate. When received in 

full, the gifts from this estate will amount to the largest received by The Foundation in its 27 

years. 

It is rewarding to see how the Strategic Plan is developing and guiding our collective work. Kathy 

envisions the plan will yield fulfilling results over the coming years. She thanked Scott for giving 

his time and energy to keeping the Strategic Plan front and center in our development and 

marketing plans. 

She thanked all present for their commitment to the valuable work of The Foundation. She said 

she has enjoyed working with and getting to know the board members. Her hope is that for all 

who are newer to the board, their participation will only grow stronger. The staff depends on 

their contributions to bring The Foundation's work to fruition. 

Kathy said her awe and respect for the mission of The Community Foundation continues to grow 

because the promise The Foundation gives to the region for a bright and prosperous future is 

eternal. 
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With no further business, the meeting adjourned at 4:54 p.m. 

Respectfully Submitted, 

Steve Bass 

Secretary 

4 



1 
 

 
 

DEVELOPMENT UPDATES 
Board Meeting-June 17, 2024 

Kathy Milam, Executive Director 
1) BOARD GOVERNANCE 
Scholarship Reception held June 2 at Pittsylvania County Community Center 
Competitive Grant Cycle opened June 1 
Arts & Cultural Advisory Committee met May 23 
Finance Committee met May 20 
Scholarship Cycle recipients notified 
Distribution Committee met May 1 for scholarships 
Governance Committee met April 23 
2) FINANCES 
Several year-end tasks to be completed during June for a smooth transition into the next fiscal 
year include: 
• Updating the Banking and Finance Resolution 
• Updating Signature Cards for use July 1 at Atlantic Union Bank and First Citizens Bank 
• Permissions given for online banking user access to manage Positive Pay, internal funds 
 transfers, and wire transfers, as well as safe deposit box access  
• Notice to Dahab about changes in the Finance Committee’s membership for purposes of 
 receiving quarterly performance reports.  
3) PHILANTHROPIC FUNDING AND CREATIVE SOURCES OF REVENUE  
Since March 2019, when Kathy assumed the Executive Director position, 42 new funds have 
been established.  The Foundation received more than 2,543 gifts during this time totaling 
$21,951,178.  Excluding gifts through interfund transfers, the gift total is $18,388,985.   
An additional gift to The Foundation of approximately $6 million is anticipated later this year 
from the Robert T. Marshall Trust.  
 
The Foundation recently received notice from Atlantic Union Bank that CFDRR is the beneficiary 
of the residuary estate under the Will of Roy Mitchell “Cap” Davis. This bequest will establish 
the Roy Mitchell Davis Fund.  Distributions, which are anticipated in about a year, will be 
equally divided between (1) Research and treatment of diabetes; and (2) Research and 
treatment of strokes. The estimated value of this estate is approximately $4 million.    
 
Expense reimbursement from the Danville Regional Foundation’s Board and Staff Capacity 
Development Grant was requested March 12, 2024 and approved.  The expenses incurred are 
for Traci and Deb to attend the annual Virginia Funders Network Conference, May 6-8, in 
Richmond; for the advertising expenses from the Executive Director search; and for board 
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training videos from CFExpress. These 15-modules can be viewed from home or the office.  
They can be used to enhance board or committee discussions. These total expenses are 
$6,485.54, leaving a remaining grant balance of $24,937. 
 
Thirty-six letters were mailed to previous and prospective sponsors for the 2024 Donor 
Appreciation Luncheon scheduled for November 14, 2024.  We have received $4,750 in 
sponsorship commitments; this includes one first-time sponsor, Howard Bolton CPA, and a 
repeat sponsor, Caesars Virginia, committed as a Gold Sponsor this year, up from Silver last 
year. 
4)  IMPLEMENTATION OF PHILANTHROPIC AND MARKETING STRATEGIES 
CFDRR Directors, present and past, contribute to the Board Endowment Fund, which directly 
supports Foundation operations. The larger the Board Endowment Fund grows, the greater will 
be its support for operations.  The current Fund balance is $721,503. Our goal is to increase the 
Fund’s balance to $1 million by 2027 in support of our current Strategic Plan. 
 
Two Cannon Financial webinars were offered during the spring of 2024.  The interest level is 
waning, but none-the-less, we offered the webinars for those who expressed interest.  There is 
a need to consider the cost effectiveness of CFDRR continuing to offer these webinars at $345 
per class. The final counts for the April and May Cannon sessions: 
Four participants signed up for the April session and two of them returned their attendance 
sheets.  Eight participants signed up for the May session and three of them returned their 
attendance sheets.   
 
Meeting with staff for about an hour in November, January, and February, Scott Barnes guided a 
discussion to follow-up on progress, next steps and a timeline for strategic plan development.  
These monthly meetings continued in March, April, and May.   
 
Scott created a database for Funded Organization Award Information for 2023 and 2024 grants 
supporting projects correlating to the following CFDRR strategic objectives: 
• The Foundation will help fund new and existing community-based reading and literacy 
 programs that focus on disadvantaged students. 
• The Foundation will support programs that expose students to occupational options and 
 opportunities at an early age. 
• The Foundation will establish additional scholarships for vocational or technical training 
 and will provide grants to programs that offer this training.   
Scott updated the spreadsheet with a log of articles and activities related to these strategic 
objectives.  
Focusing on literacy and occupational awareness has boosted our support for regional initiatives 
in these areas. CFDRR sponsored JeopardBee, which is Project Literacy’s major annual fundraiser, 
held April 23 at 2 Witches.  We will sponsor the CareerChoice and AspHIRE MOCK INTERVIEWS 
programs through the Institute for Advanced Learning and Research.  This sponsorship for 
academic year 2024-2025 will replace CFDRR’s five-year sponsorship commitment for the 
Danville Interchange Garden, which ends this year.  
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Traci drafted a set of questions regarding literacy and disseminated them via email to selected, 
previously funded organizations.  The information and ideas gleaned will help with development 
of a potential new RFP to support CFDRR’s strategic goals. Based on their responses, Traci 
convened a meeting of representatives from Community and Church Based Tutorial and Ruby B. 
Archie Public Library to discuss potential collaboration around projects they are both developing 
for this summer.  The meeting produced positive results.  
 
The Foundation staff and Scott selected Read, Write, Work as the moniker for this strategic 
initiative.  
 
CFDRR is asked to consider making a public acknowledgment of Mr. Marshall’s generous gift.          
It is the largest gift we have received to date, so we are giving careful consideration to the best 
way to recognize Mr. and Mrs. Marshall.  
5)  LIAISON TO DONORS, PROSPECTIVE DONORS, AND OTHER STAKEHOLDERS 
Constant Contact: 
3.22 – Arts & Cultural Fund Grant open; Competitive Grant Cycle opening 6/1; scholarship 
update; Virginia Ann Miller Garmon Scholarship fully endowed; Cannon course. 
4.25 – Quarterly grants awarded; Literacy Information with summer opportunities; Arts & 
Cultural Fund Grant apps due; JeopardBee Fundraiser. 
Website Posts (which link to our FaceBook/Instagram accounts): 
3.19 – post about Arts & Cultural Fund and our tagline 
3.21 – post about Resource Fair through Danville Parks & Recreation 
4.12 – Arts and Cultural Fund open post 
4.16 – post about Dan River Basin Association art contest 
4.17 – repost of River District Association SPARK event, thanking the Newman Fund 
4.18 – repost of River District Association SPARK event 
4.24 – JeopardBee post 
4.25 – post of Southside News Today report on our quarterly grants 
Miscellaneous: 
Deb enrolled in the Duke Nonprofit Management Certificate program from April 2-May 21 
4.24 – Administrative Professionals Day lunch with staff 
4.23 – Deb, Traci and Steve participated in the JeopardBee for Project Literacy 
4.18 – Carole attended the Averett University Scholarship Luncheon 
5.6 through 5.8 – Traci and Deb to Virginia Funders Association Annual Meeting in Richmond 
6) RECENT EVENTS 
Past President’s Luncheon-April 3 
Virginia Funders Network Conference-May 6-8 
Participated in academic year-end scholarship award ceremonies at Tunstall, Gretna, GWHS, 
Galileo, and Westover Christian as well as the Graduate of Merit Ceremony for Pittsylvania 
County Schools 
CFDRR Scholarship Reception-June 2 
 
 



















 
Distribution Committee Report 

Board Meeting 
 

June 17, 2024 - DRAFT 
 
Need one Board motion approval for the following scholarships and grants 
with a grand total of $532,093.80. 
 
 The Distribution Committee recommended 160 scholarships for a total of $341,240.80.  

These scholarships are for the 2024-2025 academic year. Scholarship checks will be mailed 
to the colleges/universities by July 31.  

 
Donor Advised: 
 
 Christian Charities Fund - $7,000 

• Transitions Pregnancy Solutions - $5,000 – general operations 
• God’s Pit Crew - $1,000 – general operations 
• Good News Prison and Jail Ministry - $1,000 – general operations 

 
 Moses & Louise A. Merricks Fund – $5,000 

• Mount Cross Volunteer Fire and Rescue, Inc. - $1,000 – unrestricted 
• Wayles Harrison Cancer Fund - $3,000 – unrestricted 
• Young Life of Pittsylvania County - $1,000 - unrestricted 

 
Designated:  
 
 Mr. & Mrs. P. L. Anderson, Jr. Family Fund – $95,643 

• First Baptist Church – $47,821.50 (50%) - unrestricted 
• Salvation Army - $19,128.60 (20%) - unrestricted 
• PATHS - $14,346.45 (15%) - unrestricted 
• Boys and Girls Club of Danville - $14,346.45 (15%) – unrestricted 

 
 Board Endowment Fund – $22,361 

• The Community Foundation of the Dan River Region - $22,361 
 

 Boys & Girls Clubs Endowment Fund – $16,418 
• Boys & Girls Clubs - $16,418 - unrestricted 



 Danville Symphony Orchestra Endowment Fund – $2,059 
 Danville Symphony Orchestra - $2,059 – unrestricted 

 
 Cora Taylor Younger Smith Fund – $27,726 

• Berea College, Berea, Kentucky – $9,242 (33%) - unrestricted 
• United Negro College Fund – $9,242 (33%) - unrestricted 
• American Indian College Fund – $9,242 (33%) - unrestricted 

 
 Sam and Margaret Kushner Fund – $1,456 

• Temple Beth Sholom - $1,456 unrestricted 
 
Field of Interest: 
 
 Arts & Cultural Fund – $6,163 

• Danville Museum of Fine Arts and History - $ –  
• Smokestack Theatre Company - $ –  
• Danville Symphony Orchestra - $ –  
• Danville Concert Association - $ –  
• The Haus of Fashion - $ –  
• Dan River Basin Association - $ 

 
 Kang-A-Rhue Children’s Cancer Fund – $2,475 

• Danville Pittsylvania Cancer Association - $2,475- to enrich the lives of area children 
with chronic and life-threatening illnesses and their families, with a major focus on 
those children with cancer.  

 
 Jack W. Hall Memorial Fund - $3,713 

• Southern Area Agency on Aging - $3,713 – to provide support for medication and 
other necessary assistance to persons suffering from chronic kidney and renal diseases 
and disorders. 

 
 Gideon Miller Cancer Fund – $839 

• Halifax County Cancer Association - $839 - to meet the needs of area cancer patients 
and their families. 

 
TOTAL for Recommended Scholarships and Grants:  $532,093.80 
 

Schedule for upcoming 2024-2025 grant cycle: 
 

- Grant cycle opens June 1, 2024 - Application deadline July 26, 2024 



The Community Foundation of the Dan River Region

Board Officers Committee Assignments FY 2024-2025

Terms to run July 1-June 30

Executive Committee:

Name Office Term Ending

Steve Bass President (Ex-officio all committees) 2026 (2nd term)

Vince Kania, Jr. Vice President (Finance) 2027 (2nd term)

Scott Barnes Past President (Governance-Chair) 2025 (2nd term)

Sheila Williamson-Branch Treasurer (Finance) 2026 (1st term)

Richard Dixon Secretary (Distribution) 2027 (2nd term)

Kerri Burchett At Large (Finance) 2027 (2nd term)

Directors:

Name Committee Term Ending

Felecia Veal-Edmunds Distribution 2025 (2nd term)

Danielle Montague Distribution - Chair 2027 (2nd term) 

William Riddle Finance - Chair 2026 (2nd term)

Cathy Pulliam Distribution - Vice Chair 2027 (2nd term)

Nina Beth Thornton Finance 2027 (2nd term)

Sandy Saunders Distribution 2025 (1st term)

Tiffany Danielle Hairston Distribution 2025 (1st term)

Jennifer Hiltwine Finance - Vice Chair 2025 (1st term)

Kunal Patel Finance 2025 (1st term)

Howard Graves Distribution 2025 (1st term) 

Angeles Atkinson Distribution 2025 (1st term)

Lisa Johnson Knight Finance 2025 (1st term)

Dan Angell Finance 2026 (1st term)

Becky Yeatts Finance 2027 (1st term)

Helm Dobbins Finance 2027  (1st term)

Elizabeth Hurt Distribution 2027 (1st term)

Jerry Williams Distribution 2027 (1st term)

Note: Our Bylaws allow for a maximum of 23 members; this is a total of 23.



The Community Foundation of the Dan River Region 

FY 2025-2027 Board of Directors 
 

Terms Expiring June 30, 2025 
Scott Barnes (2nd term) 

Felecia Veal-Edmunds (2nd term) 
Angeles Atkinson (1st term) 
Sandy Saunders (1st term) 
Tiffany Hairston (1st term) 
Jennifer Hiltwine (1st term) 

Kunal Patel (1st term) 
Howard Graves (1st term) 

Lisa Johnson-Knight (1st term) 
 

Terms Expiring June 30, 2026 
Steve Bass (2nd term) 

William Riddle (2nd term) 
Dan Angell (1st term) 

Sheila Williamson-Branch (1st term) 
 

Terms Expiring June 30, 2027 
Kerri Burchett (2nd term) 
Richard Dixon (2nd term) 

Vince Kania, Jr. (2nd term) 
Danielle Montague (2nd term) 

Cathy Pulliam (2nd term) 
Nina Beth Thornton (2nd term) 

 
 
 
 
 
 
 
 
 
 
 



The Community Foundation of the Dan River Region 
2024-2025 Committees 

 
Governance 

Scott Barnes (’25) Chairperson 
Steve Bass (’26) 

Danielle Montague (’27) 
William Riddle (’26) 

 
Finance 

William Riddle (’26) Chairperson 
Jennifer Hiltwine (’25) Vice-Chairperson 

Dan Angell (’26) 
Kerri Burchett (’27) 

Vince Kania, Jr. (’27) 
Lisa Johnson-Knight (’25) 

Kunal Patel (’25) 
Nina Beth Thornton (’27) 

Sheila Williamson-Branch (‘26) 
 

Distribution 
Danielle Montague (’27) Chairperson 
Cathy Pulliam (’27) Vice-Chairperson 

Angeles Atkinson (’25) 
Richard Dixon (’27) 
Howard Graves (’25) 
Tiffany Hairston (’25) 
Sandy Saunders (’25) 

Felecia Veal-Edmunds (’25) 

 

Note:  Steve Bass (’26) President is ex-officio on all committees 
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